Success for message orientation and organizational direction are dependent on how:
	
such messages fail to resonate.

	credibility cannot be established.

	they are motivational.

	clarity is ambiguous.



Succession planning includes a series of steps. Which of the following is one of these steps?
	
Engaging middle management to articulate a profile of the company's desired CEO and criteria for measuring performance

	Assessing upper managers against these criteria

	Evaluating the qualifications of possible candidates against two time frames: a short-term emergency time frame and a more planned succession in the medium or long term

	Providing support through coaching and mentoring, and facilitating the transition for the middle management by removing unnecessary barriers and reducing stress to create a setting in which the new CEO can be most effective



Cultures that recognize individual performance, and value competition and achievement of personal goals, are also characterized with a strong expectation that _________ be linked directly to performance.
	
pay

	recognition

	promotions

	rewards



A person's need for _________ is their desire to accomplish something difficult, to master complex skills, or to reach a high standard of success and to exceed others.
	
affiliation

	acceptance

	recognition

	achievement



n health care, _________ is defined as a structured, organizational process involving personnel in planning and executing a continuous flow of improvements to provide quality health care that meets or exceeds expectations.
	Total Quality Improvement

	Continuous Quality Improvement

	Strategic Reengineering

	Process Reengineering

Linking financial rewards to compliance with quality indicators does all of the following EXCEPT:
	increase efficiency.

	reduce the costs of unnecessary errors.

	improve patient safety.

	reduce the need for quality control.




_________ goals describe the general intent of the organization, and they tend to be more aspirational in nature, but usually there is no mention of how to get there.
	Visionary

	Organizational

	Official

	Operative



t is important to emphasize that __________will be characterized by the capability to develop and constructively contribute to alliances.
	health care organizations

	primary care physicians

	master leaders

	doctor's offices




A large medical practice can counterbalance patients' feeling of being overwhelmed in an imposing environment by undertaking steps to:
	promote a sense of familiarity and comfort.

	strengthen communication.

	streamline work processes.

	help patients get in and out quickly.



One way for executives to improve their _________ abilities is to bring others into the decision-making process.
	motivator

	vision setter

	task master

	analyzer


[bookmark: _GoBack]





JE—

Sucsssion ol nclces s of . W o th oo 1 ans of
s st

o e i e o s sk CEO st
i

Evtn b e o o st e e s
s o et o

A personspeed for___is ther dsits 0 acomplshsomethin dfiu,
oM ool ST 57 e & i S o Shces o oxcaed

et e, s defined 3 srucrs,argnizaions process
i o5 313 Sk oo o o




